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Implementation of Health Promotion 
in Hospital

� Issue-Based Approach
� Smoke-Free hospital
� Migrant-Friendly hospital

� Pain-Free Hospital…..

� Systemic Approach
� WHO Standards of Health Promotion Hospital 

and Beyond



Strategies for Implementation

� Awareness of the Health Promotion Concept
� Linking to the National Hospital Accreditation 

System
� Organization Structure Reform



Health Promoting Hospital

Community

Environment

Leadership

Staff

Patient

Spiritual health
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Superintendent

Environment Hospital Staffs Patients & 
families

Community
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Dep. Tzuchihumanity

Dep. Nursing
Dep. Family Medicine
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Cent. Health 
management

Dep. Human 
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Com. Dorm
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Executive Secretary

Supervisors ����

Health Promoting Hospital Committee



Learn from Others

� Invite Experts 
� Join International Convention
� Actively Participate the HPH regional 

Network



First Encounter
� Dr. Chiou was invited to our hospital
� Speech title: The development of health promoting 

hospital
� 2005-08-06: CME for southern Taiwan medical 

network 
� 2005-09-10: For hospital staffs



Prof. Cordia Chu from Griffith 
University



WHO 15th HPH Convention 
and Summer School
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First International Conference on Health 
Promoting Hospital  in Taipei in April 2007 



First National Convention of Health 
Promoting Hospital in Aug. 2007



Oliver Grone Visited the Hospital



Hanne Tanneson Visited the Hospital



Health Promotion for Hospital Staffs

� Increase Awareness by Involving in Program
� Annual Physical Fitness test

� Top down and Bottom up Approaches

� Creating Staff-Friendly Environments for 
Health Promotion Activities
� Hospital policy

� Hospital Environments
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check in Waist-hip measurements

Height measurement hand-grip strength test

Annual Physical Fitness Test
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����Heart And Lung Function3-minute step tests

Balance sit-and-reach test

Annual Physical Fitness Test



Small Health Promoting Teams-
Bottom Up 

� Small health promoting teams
� Hospital Subsidy



ActivitiesActivities

� Exercises in the school playground near our 
hospital 



� Taking yoga and aerobics at the 
available spaces. 

ActivitiesActivities



� Table tennis and badminton. 

ActivitiesActivities



� Volleyball at a volleyball court. 

ActivitiesActivities



Basketball and Tennis court

Volleyball court

Badminton field

Table tennis game

Health stairs 



Health Promotion and Safety for 
Patients

� Patient Safety Programs
� Healthy Life Style Modification for Patients



Health Management Center
Education and Life Style 
Modification for Chronic 
Disease Patients

Case manager



Computer Reminding System



Drug Identification



Drug Information Desktop



Health Education Website for Community 





� Three R
� Reduce from the source 

� Reuse innovatively
� Recycle 

� Two E
� Education
� Encouragement

Make it a way of living in hospital

Health Promotion in the Environment
-Strategies



Reduce 
� Utilizing modern information technology

� Hospital-wide hospital information system 
(HIS)

� Electronic medical record (EMR)
� Laboratory information system (LIS)
� Picture archiving and communication system 

(PACS)
� Ubiquitous e-Learning system

� Becoming a totally paperless and film-less 
hospital 



ECG Waveform

Images

Patient Monitor

Reduces waste

from the source

Medical History, medication, orders

Lab Data

All data can be All data can be 
accessed through accessed through 
single line, single single line, single 

monitormonitor

Integrated Integrated 
SystemSystem



E-Hospital
Health Information System Hospital Administration

E-Learning Website

Notes

Health education for patients and community



Reduce 

We use reusable 
utensils



Waste per hospital bed per day (kg)
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Solar Energy Road Lamps



Reuse- innovatively



Recycle 

� Refrain from using 
disposable items 
such as paperor 
plastic plates, cups, 
bowlsand 
chopsticks



Recycle in the whole hospital campus



Recycle-friendly Environment
Different languages for users including Chinese,

English, Tai, Indonesians 



Education for Staffs
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Waste Reduction for Patients and 
Families 



Pledge for environmental protection

Signup 
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Encouragement

Pediatric 
patient



Encouragement
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Total Weight of Recycled Material (kg)
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Distinguish Awards for 
Environmental Protection 

Three years in a row  2006-2008



Community Health Promotion 
Programs

� Strategies
� Involvement
� Empowerment



Involvement

� Community volunteers 
� Community citizens
� Health care workers in hospital
� Health workers in the local government



Community Volunteers Learn How to Brush Teeth



CPR Training for Community Volunteers



Community Volunteers



Hospital Staffs Participate Community 
Outreach Program



Community Outreach Program







Mobile Clinic



Empowerment

� Community health grocery stores
� From 1 to 7

� Diversity of Activities
� From Leading Role to Supporting Role



Community Health Grocery Store

ExerciseExercise



Conclusion

� Support from the management level is important 
in systematic implementation of health promotion 

� Increase awareness of health promotion concept 
by involving the hospital staffs and community 
into health promoting programs will improve the 
health promoting behavior-LEARN by DOING

� LEARN by SHARING 



Thanks for your 
Attentions

http://www.tzuchi.org.tw/

TZU CHI

TAIWAN


